rER GRET

[T [ S S—

[T T T

PRV RANAS L T F_"rn»lu:linnuli.'l f':‘l
A% BRI Fair ':h]:'.'l]lnr,lﬂl]:l‘ll‘

REPORT ON

URBAN MANAGEMENT PROGRAM

LUABAN MANAGEMBNT
FREOGEAM

Rt ak TR T [ P
T T S e e

Solid Waste Management seminar
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1. The genesis

Major cities of Myanmar face great challenges to deliver high quality basic
services to their citizen while urbanization is at an early but growing stage.
And if urbanization is a process closely linked to economic development, its
effects on health can be contradictory. Onthe positive side, it canimply improved
access to health-care facilities, improved education, raised per capita incomes.
The“economies of scale” associated with dense populations can also reduce the
costs of delivering infrastructure such as that required for solid waste collection,
drinking water supply and social services. On the negative side, living in urban
areas often entails greater exposure to pollution, infectious disease, risk factors
for chronic disease, accidents, violence, crime, overcrowding, stressful work, etc.

The urbanization of Myanmar should therefore be compensated by
important efforts to expand and improve the quality of the services
delivered. If the recent arrival of private investors, donors and other sector
actors represents an opportunity to upgrade and develop infrastructures,
improvements brought by new facilities can only sustainably and positively
impact the population if they are implemented along with a significant
technical assistance. Cities of Myanmar indeed lack of technical, human and
financial resources to cope with the population growth. In the meantime,
while these cities face similar problems with regard to the management of
environmental services (such as drinking water supply, sanitation, solid waste
management, etc.), exchange of experience and expertise among them are
scarce.

Based on these observations, the French Embassy in Myanmar and Mandalay
City Development Committee (MCDC) proposed to initiate in 2016 a
program aiming to bridge progressively the supply and demand gap on
infrastructure services in Myanmar cities by strengthening the services
management capacities, facilitating experience sharing between city
managers, and fostering local partnerships as well as mutual technical
support.

—

2. The approach

In a context of rapid demographic growth and climate change, the ultimate
objective of the capacity building program is to contribute to the
improvement of the well-being of the urban population, while reducing
pollution and damage to the environment. The long-term vision that
the program derives from is the application to the Myanmar context of the
Sustainable Development Goals (SDG) approved by the United Nations in
2015:“Making the cities in Myanmar more sustainable, more resilient and more
inclusive”,

The achievement of this goal will require several important conditions to
be fulfilled such as, among others, a strong political commitment, a clear
policy framework, a sound institutional set-up, higher capacities of urban
services providers, increased infrastructural investments, continuous local
leaderships, etc. The ambition of the program is to target specifically one
of these conditions: building capacity of urban service providers. To do so,
two main objectives have been formulated:

- To improve the current situation: in defining and implementing activities to
improve and/or to upgrade the coverage and the quality of services provided
in the cities targeted by the program;

- To prepare the future: supporting the implementation of small-scale pilot
projects and medium-size investment programs aiming to test innovative
technical solutions and improved management modalities (including
technical, commercial, financial and managerial aspects of the service).

As illustrated on the below figure, the program approach was therefore built
on three pillars: (i) experience and expertise sharing, (ii) training and capacity
building and (iii) implementation of pilot projects.

It is noteworthy that the program is tailored to reflect the specific
expectations and major constraints of urban service operators. It considers
also that solutions should first be looked for in Myanmar by the existing
operators and managers themselves.

I. THE CAPACITY BUILDING PROGRAM



4" I. THE CAPACITY BUILDING PROGRAM

« Opening of a dedicated Facebook page to share information and

3 The previous Steps documentation on the water service

« Visit of several cities in order to deepen the diagnosis of the situation, to
identify the existing expertise and the needs of training and to share ideas
about the approach of the program

Further to a preparatory phase, the first milestone of the program took place
from 8th to 10th June 2016 in Mandalay in the form of a seminar on Urban
Water Management. This event gathered water service managers from the 15
capital cities of Regions, States and Union of Territories of Myanmar as well as
Myanmar, Cambodian and other international experts.

« Writing of an article on “Water service delivery in secondary Myanmar
cities” advocating for the reinforcement of capacity building activities in
secondary cities (published on 18th of November 2016 in the Global New
Light of Myanmar)

- Preparation of an integrated project in Magway City, including pilot
investments and capacity building activities on water, sanitation and solid
waste management

URBAM MAMAGEMENT

PROGREAM

In addition to make water operators from various Myanmar cities share
experience, this first seminar allowed identifying key water-related issues
and matters of shared interest such as: Non-Revenue Water (NRW), financial
limitations, public-private partnerships, water quality, organizational issues,
etc. It was also the opportunity to refine the program’s approach based on the
feedback of the participants. Further to it, several activities were implemented
in order to keep the momentum created :



« Organization of a technical session dedicated to the Non-Revenue
Water on 23rd and 24th of March 2017. This event gathered representatives
from 9 capital cities of Regions, States and Union of Territories of Myanmar
and from 6 smaller cities of Magway Region

« Preparation of a national seminar Solid waste Management (SWM) in
Myanmar cities. This topic was indeed quoted as a priority issue to be tackled
in their city by the participants of the seminar on Urban Water Management
in June 2016.

URBAN MANAGEMENT
PROGRAM

Capacity building and experience sharing
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Building on the success of the seminar on urban water management held in
2016, and based on the interest shown by Myanmar practitioners for sharing
experience, a national seminar on Solid Waste Management was organized
from 11th to 13th of October 2017 in Mandalay. Unfolding over 3 days, this
seminar pursued the twofold objective to broaden the themes tackled by
the program and to reinforce the dynamic created among urban service
providers countrywide. The detailed program of the seminar is attached to
the present document and is summarized below.

1. Day 1: Introductory conferences

Officially opened by Dr. Zaw Myint Maung, Chief Minister of Mandalay
Region, and Mr. Olivier Richard, Ambassador of France in Myanmar,
the first day of the seminar gathered around 200 people including
numerous representatives of Mandalay Region Government and Mandalay
City Development Committee, international and regional experts, solid waste
management services operators from more than twenty Myanmar cities, civil
organizations, students from Mandalay universities and representatives from
other sector organizations.

II. UNFOLDING OF THE SEMINAR



After an introductory speech on the key challenges and goals of the Solid
Waste Management sector in Myanmar presented by a high representative
of the Environmental Conservation Department at the Ministry of Natural
Resources and Environmental Conservation (ECD, MoNREC), the floor was
given to experts from Myanmar, Thailand and France. Presentations and
discussions covered a broad range of topics from the basis of the solid waste
management in cities of developing countries to more technical topics
such as waste-to-energy plants. The organization of a panel of discussion
on the involvement of users and actors from the informal sector in solid waste
management also allowed questioning the management modalities of such
services in urban area. While a strong focus was given to Myanmar cities, in
particular to Mandalay City, examples from Thailand and other countries
from Southeast Asia were also used by experts to illustrate the lessons
learnt and the way forward.
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2. Day 2:
Group discussions and site visit

Aiming to stimulate the debates and to raise specific challenges related
to the provision of solid waste management services in urban areas, the
second day only gathered Myanmar service operators and experts from
Myanmar, Thailand and France. After a presentation of the situation in three
cities of the country (Yangon, Magway and Taunggyi) participants gathered in
small groups to share their knowledge and experience with their counterparts
through a direct dialogue.

The first session of this small group discussion aimed at jointly identifying the
current problems faced in Myanmar cities when it comes to solid waste
management. On this basis, attendees were invited during a second session to
share their experiences, successful or less successful, of solving problems.
New ideas, not yet tested on the field, were also proposed and discussed during
these discussions.

The day finished by a site visit organized by MCDC at the Northern landfill
of Mandalay City (Kyar Ni Kan landfill) and in the ward of Palin Win where
most of the dwellers live from solid waste valuing businesses. Participants
thus had the opportunity to compare the situation of Mandalay City with the
situation in their own city and to continue the discussions initiated previously.

— =
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3. Day 3:
Restitution and thematic session on
Communication & Awareness

The small groups formed during the second day gathered again together at
the beginning of the last day in order to prepare a restitution of the previous
day debates. The restitution session took place in front of all practitioners
and experts joined by around fifty teachers and students invited to attend
the last day of the seminar. This session allowed highlighting the common
issues faced by practitioners to deliver solid waste management services
in Myanmar cities, and to present possible avenues for improving the
situation.

—im

A last session was then organized with a thematic focus on communication
and awareness-raising about solid waste. While a French Communication
expert shared key principles to succeed in communicating on solid waste, the
Headmaster of Mandalay Basic Education High School 11 shared his extensive
experience about tackling environmental issues in schools along with teachers,
parents, students and public authorities.

The closure session, in the presence of all practitioners, experts and other
attendants was the occasion for Dr. Aung Myint Maw, Deputy Chief Engineer of
the Pollution Control and Cleansing Department of YCDC, and for Dr. Thit Sinn,
MCDC Committee Member in charge of the Solid Waste sector, to summarize the
main outcomes of the discussions and to conclude by an encouraging speech
reflecting the positive achievements of the seminar.

-
£ -
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Questions raised during the conferences and subsequent debates among
operators and experts confirmed that most of the managers of solid waste
services face similar issues. The topics presented in the following paragraphs
were particularly highlighted by the participants as their main matters of
concern and interest.

1. Knowledge of the current situation

Assessing the performances of a solid waste management service requires
having reliable and accurate data regarding the quantity of the wastes
produced, transported and disposed of, the wastes’ characteristics, the scope of
involvement of the different actors (public, private, formal, informal, etc.) in the
solid waste management flow, etc. In many Myanmar cities however, even in
the biggest, such data are scarcely available or not sufficiently reliable.

This lack of information makes it difficult to assess the current situation of
the solid waste management services, to monitor their performances and
therefore to design appropriate measures to enhance their quality. Most
operators agree that this issue is a major impediment for them to improve the
management of the solid waste service in their city.

The development of appropriate and standardized tools and methodology
for data collection and analysis in Myanmar cities is therefore seen as
a priority for the sector. In order to be consistent with the institutional
organization of the sector, a central role could be played by the Environmental
Conservation Department (ECD) of the Ministry of Natural Resources and
Environmental Conservation (MoNREC) at Union and at Region/State level to
lead the data collection in Myanmar cities and to compile and monitor the
results nationwide.

“In our country, we cannot collect data about the solid waste management
sector. It therefore makes difficult to assess the situation.”

Dr Aung Myint Maw, Deputy Chief Engineer of the Pollution Control and
Cleansing Department of YCDC

—in

2. Legal and reqgulatory framework

While the ECD is in charge of the development of legislation related to
environmental regulations, guidelines and procedures, practitioners point out
that laws are not well adapted to the actual situation and are rarely enforced.
The current legal framework thus seems weak when it comes to the sharing
of responsibilities and the coordination among public departments
(Environmental Conservation Department, General Administration Department,
Department of Urban and Housing Development, etc.) or the involvement of
the informal sector and private actors. Likewise, service providers mention
that inhabitants of Myanmar cities often disrespect the rules but are very rarely
punished to do so. While the improvement of the sector institutional framework
should be tackled at a higher level, further involving public local authorities
at ward and township levels is seen as a possible way to enhance the
enforcement of laws.

Finally, itis noteworthy that the lack of reliable data (see above) makes it difficult
for the services providers and for the central services at Region/State and Union
level alike to monitor the performances of the service. In this context, regulating
the sector and defining adapted and relevant guidance to improve the quality
of the services provided to the urban population are a real challenge.

“To make policy and laws, we need to consider the social context: how is the
manpower, how our culture is like, what is the opinion of residents.”

Dr Thit Sinn, MCDC Committee Member in charge of the Solid Waste sector

111. TOPICS OF COMMON INTEREST



3. Land issues
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In a context of rapid urbanization, Myanmar cities face increasing challenges to
secure enough land to implement the wastes collection points, transfer stations
and landfills required to temporarily store and to dispose of the wastes. Landfills
in particular require significant surfaces and most of the cities point out this
topic as a major source of concern. The lack of long-term sector planning and
the weak coordination between urban planners and service providers thus
often prevent securing the needed plots of land to implement disposal
facilities adapted to the needs of the cities.

4. Financial issues

Financial limitations are mentioned as another key problem to properly operate
and develop solid waste management services. Revenues generated by the
service are indeed well below expenditures in all the cities of the country.
This situation prevents Township and City Development Committees to do
the required investments to upgrade their assets. According to the service
providers, revenues cannot even cover the operating costs despite the very
low wages paid to the workers. Experts however pointed out the need to
decrease the cost for providing the service. Waste collection being often the
main expenditure item of solid waste management services, particular efforts
should be done at that level to improve the financial balance of the services. It is
noteworthy that the lack of data, and therefore of accurate cost analysis, makes
it difficult to quantify the real financial gap between incomes and expenditures.

Operators often express the need to revise the tax and service’s fee system
and to receive an increased budget from Union and State/Region levels to
operate and develop solid waste management services. Beyond the increase
of the budget, operators also point out the limitations imposed by the current
financial management system of municipalities which is based on yearly budget,
thus making difficult medium or long term planning of investments. Finally,
operators stressed the fact that secondary cities are generally overlooked
by international development agencies and continue to struggle to deliver
a service of quality with very limited human, technical and financial means.
In the meantime, the major Myanmar cities benefit from an increasing -yet
probably insufficient- external financial and technical support. Representatives
of secondary cities thereforerequested that external assistance, both technical
and financial, should be better shared among cities.

“Our expenditures are much higher than our incomes. This is a problem as we
have to use our own budget.”

U Myint Myat, Assistant Director of Magway TDC

111. TOPICS OF COMMON INTEREST



5. Operators’ skills
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While the collection of solid waste does not rely on particularly highly-qualified
manpower, operating and developing solid waste management services
require specific skills. Except in major Myanmar cities where some managerial
staff benefit from punctual trainings provided through foreign-funded projects,
the major part of the cities are not endowed with skilled staff to operate the
solid waste management services. The necessity to train service providers
at all levels has therefore been highlighted as a key challenge by attendants
of the seminar. While field workers (collectors, drivers, etc.) should be sensitized
in priority about safety at work and health hazards, capacity building activities
should also target services’ managers and encompass all aspects related to the
management of solid waste services: technical, financial, commercial, etc.

6. Communication and awareness

As indicated above, operators from several cities complain about the
inappropriate behaviour of the citizens vis-a-vis the solid wastes. While
laws should be enforced, discussions also highlighted the need to better
communicate with the public. An enhanced communication about solid
waste management would indeed foster the adoption of safer and more
respectful practices. It will also be a way to sensitize the public about the
issue of solid waste and to further involve them in the management scheme.
To do so, service providers often consider pupils and students as a relevant
target and mention that the establishment of awareness programs and the
development of environmental courses in schools would be efficient to reach
this objective.

Last but not least, better communicating with the public should allow
changing mentalities towards the workers of the solid waste sector, should
they be formal orinformal. The issue of public recognition was indeed strongly
pointed out by the service providers who often feel uncomfortable -or even
ashamed- to speak about their work.

“If you get leaders involved and public participation, finance is not a problem.”

Dr. Than Htike Soe, Headmaster of Mandalay BEHS 11

111. TOPICS OF COMMON INTEREST



7. Public-Private Partnerships - PPP

As for the water sector, public-private partnerships are sometimes seen by
Myanmar solid waste services’ operators as an attractive solution to bringin
the needed capital to upgrade the existing systems and to provide expertise
and technologies to implement “modern” waste treatment solutions such
as waste-to-energy plants. It was however noticed by several attendants that
the involvement of private actors in the solid waste management sector should
be considered with care. The lack of sound baseline data, the weakness of
the legal framework and the fact that no conclusions can be taken yet
from the few recent or ongoing experiences in this field indeed represent
significant challenges to attract private actors and to take benefit from
their involvement in the sector.

It also seems that the meaning of “PPP” (contracts) is not always well
understood by practitioners. “PPP” indeed refers to many different kinds of
contracts such as “Design-Build-Operate” (DBO), “Build-Operate-Transfer” (BOT),
“Concessions’, etc. through which a public authority and a private contractor or
service supplier share the responsibilities to finance and to deliver a service. Each
arrangement however implies a different sharing of financial and technical
responsibilities, and therefore a different sharing of risks, between parties.

111. TOPICS OF COMMON INTEREST



1. Different cities but similar issues

The seminar gathered solid waste service operators from more than twenty
cities of the country, among which all capital cities of Regions, States and
Union of Territories. These cities are diverse in every respect. While the
smallest city has less than 25,000 inhabitants, the biggest one gathers more
than 5 million inhabitants. Climatic conditions are also very different between
cities located in the Dry Zone, which receive less than 800 mm of rainfall every
year, and coastal cities which sometimes receive more than 4,000 mm of rainfall
during the same period. Likewise, environmental features are various with cities
sited on flat areas at sea level and others located in mountainous areas at more
than 1,000 meter above sea level. Finally, even if the urbanization process is
visible countrywide, economic growth is faster in some cities than it is in others.

Despite these differences, discussions held during the seminar clearly
illustrated that problems faced by local authorities to deliver solid waste
management services are quite similar from one city to the other. If some
issues relate to policies and laws and should therefore be tackled at national
level, it also appears that the situation could be improved locally. From the
service provider side, the acquisition of reliable data is an obvious priority
to assess and to monitor the performances of the service. On this basis,
appropriate improvement measures such as the optimization of the cost for
waste collection could be defined and implemented. Likewise, communication
between public authorities and other stakeholders should be enhanced and
innovative management schemes should be defined in order to further
involve citizens, public, private, formal and informal actors into safely and
sustainably managing solid wastes services.

Finally, ambitious but realistic objectives should be set to improve the current
situation. Reaching “0 waste” is thus seen as a long term target that should
be pursued through increasing efforts to reduce waste production.
Likewise, improved waste recycling and valuing, especially through a better
involvement of the informal sector in the management scheme, is also
mentioned as another key issue for the sector. Using high technologies is
also sometimes mentioned as a condition of success but service providers
seem to agree that it is not the priority for the sector.

—

In addition to the improvement of the institutional framework and to other
points mentioned above, building capacities of operators thus seems to be
a greater source of concern and therefore a higher priority to enhance the
performances of the sector.

2. Feedback from the participants

Further to the first day’s conferences, the seminar was organized in such a way
that discussions among operators would be fostered. Group discussions, site
visits and restitution sessions thus gave chance to the attendees to express their
views but, most importantly, to share them with their counterparts. And the
interest for such discussions has been clearly highlighted by the intensity
of debates and confirmed by the feedback questionnaire filled by the
participants at the end of the seminar. Group discussions were thus mentioned
by the majority as the most interesting activity of the seminar. For most of the
participants, this was the first opportunity they ever had to share their own
experience and to benefit from the experience from their peer and from
other experts.

As it was the case further to the first seminar on Urban Water Management, the
feedback questionnaires filled by the participants also clearly show that there is
a common willingness to continue the dialog on solid waste management
issues initiated during these few days. Other needs than experience sharing
were also expressed by the participants. Training was thus a recurrent request
from all attendees. While it is obvious that training needs are very significant at
all levels (managerial, technical, financial and for staffs, engineers and decision-
makers), discussions enable to better target priorities. Data collection and
analysis, awareness-raising and communication about solid waste and
public-private partnerships thus seem to be the main topics for which
specific trainings are expected by Myanmar operators. Finally, participants
also expressed their interest to broaden exchanges to other topics such as
wastewater and drainage.

IV. CONCLUSION



3. What next?

The positive outcomes of the seminar are encouraging and demonstrate
that the Capacity Building Program should move forward. The momentum
created by this new encounter of public services operators should therefore be
kept in order to sustain exchanges and to pave the way for a more ambitious
program. To do so, the following activities should be implemented within the
coming months :

« To support the reinforcement of the operators’ network, including the
refining of practical tools (Facebook account or website) and modalities to
sustain direct exchanges and resources’ sharing ;

« To provide support to the cities for the data collection and analysis in
order to establish sound baseline data and to refine the identification of the
main technical issues and training needs. This assistance could be provided
through continuous remote support and through site visits in the targeted
cities;

« To test technical exchanges and mutual support between cities. Based
on the common challenges and potential synergies identified during the
seminar, technical exchanges (in the form of study tour, technical meetings,
etc.) should be organized in small groups ;

« To organize working sessions gathering several cities in order to
share views and experience on a specific topic (awareness-raising and
communication about solid waste, public-private partnerships, etc.) and to
jointly refine priority support needs and discuss about the functioning of
the network ;

« To implement pilot investment projects in order to test organizational
and technical improvement measures and to make references for the sector.

ROSAMUR Project

Within the framework of the Capacity Building Program, GRET
launched a 3-years project in Magway City in September 2017. Entitled
ROSAMUR, this project combines pilot investments and capacity
building activities and includes water supply, sanitation and solid waste
management components. In terms of solid waste management, ROSAMUR
Project includes the implementation of an innovative scheme to
improve the primary waste collection in a central zone of the city and
the construction of a pilot composting unit to treat the market wastes.
With a strong emphasis given to capacity building activities, the Project
will be the opportunity to support the improvement of quality of services
provided by Magway Township Development Committee.

Beyond Magway City, a major objective of ROSAMUR Project is to serve
as a basis for training and further experience sharing activities with
and among operators from different Myanmar cities.

IV. CONCLUSION
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Program of the seminar on solid
waste management
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The Mandalay Region Government, the Mandalay City Development Committee
(MCDC), the Embassy of France and the French NGO GRET are glad to organize a
seminar on Solid Waste Management on 11, 12 and 13 October 2017 in
Mandalay.

This seminar is part of a nationwide capacity building program for urban services
managers launched in 2015 with the aim to strengthen the capacities, to
facilitate experience sharing and to foster technical support among managers of
services in major cities of Myanmar. It includes several urban management
related topics such as water supply, solid waste, drainage, sanitation, public
transportation, etc.

Building on the success of the seminar on urban water management held in
Mandalay in June 2016, this year’s seminar on solid waste management gathers
national and international practitioners and experts. It aims to share information
and knowledge about solid waste management in cities, to identify best
practices and to raise public awareness on solid waste issues.

Day 1 conferences are open to all: institutional stakeholders, private actors, local
and international NGOs, teachers, students, etc.. Days 2 and 3 will bring together
waste management service managers from 20 Myanmar cities as well as local
and international experts to share ideas, experiences and know-how on urban
solid waste management including economic, social and environmental aspects.
A specific session on communication and awareness about solid waste
management and environmental conservation will close the seminar



THE PROGRAM
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PARTICIPANTS

Dr. Zaw Myint Maung

Chief Minister, Mandalay Region
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Mr. Olivier Richard

Ambassador of France in Myanmar
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Dr. Ye Lwin

Mandalay Mayor
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U Min Maw

Director of Environmental Conservation Department
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Dr Thit Sinn

MCDC Committee Member in charge of the Solid Waste
sector
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U Hla Myo

Head of MCDC Cleansing Department
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Dr Aung Myint Maw

Deputy Chief Engineer of YCDC Pollution Control and
Cleansing Department
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Mrs. Alicia Tsitsikalis

Solid Waste Specialist for GRET
GRET 353, ¢ 228|055 98 0dogodegps
8008 3¢1efep ogbroqfoprql

Mr. Patarapol Tularak

Secretary General of the Solid Waste Management
Association of Thailand
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Mr. Burin Tangsilpaolarn

Project Development Manager for SUEZ
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Mrs. Valérie Jouvin

Communication expert of ADEME
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NNEX 1

PROGRAM

DAY 1 | WEDNESDAY OCTOBER 11th

OPEN TO THE PUBLIC

Opening speech and presentation of the program
329C88 98:5C 208300De([g[gC

Introductory speech: Solid Waste Management, what are the
main challenges in Myanmar? by U Min Maw (ECD)
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CONFERENCE 1
Solid Waste Management in cities, what conditions for a
well-managed service? - by Alicia Tsitsikalis (GRET)

Bl.qp:ogE 208055 g8 0bogpSigp: 8098 39 8d9Fga0mE:
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CONFERENCE 2

Solid Waste Management in Mandalay, the long-term strategy -
by U Hla Myo (MCDC) and Dr. Thit Sinn (MCDC)
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OPEN DISCUSSION
Users and actors from the informal sector, why are they key
players to achieve an efficient and performing service?
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CONFERENCE 3

Waste-to-energy projects, what prerequisites for successful
achievements in Southeast Asia? - by Mr. Burin Tangsilpaolarn
(SUEZ)
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CONFERENCE 4
Solid Waste Management in Thailand, what lessons learnt from
the last ten years? - by Mr. Patarapol Tularak (SWAT)
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PROGRAM

ANNEX 1

DAY 2 | THURSDAY OCTOBER 12th
TECHNICAL WORKSHOP FOR THE SERVICE PROVIDERS OF THE INVITED CITIES:
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INTRODUCTION TO THE WORKSHOPS

The situation of Solid Waste Management service in Myanmar
cities
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MORNING WORKSHOPS

Solid Waste Management in Myanmar, are issues the same in
every city?
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AFTERNOON WORKSHOPS

What mutual solutions and means to tackle our common
issues?
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SITE VISITS ORGANIZED by THE MCDC
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DAY 3 | FRIDAY OCTOBER 13th

THEMATIC SESSION ON COMMUNICATION ABOUT SOLID WASTE
MANAGEMENT
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RESTITUTION FROM WORKSHOPS & SITE VISITS
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THEMATIC SESSION 1

Key principles of communication campaign on solid waste - by
Mrs. Valérie Jouvin (ADEME)

0pig] cogieg:g 3283200 (o)

B055C 98 00 0gRd: 9B ep 0r¢ redliee0nEgad sondogudess
C0OgPsg qP:EcR0d 32800 0IEa $0:g)lu™ gpsl Mrs. Valérie
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THEMATIC SESSION 2
How to tackle environmental issues along with teachers,
parents and students? - by U Than Htike Soe (BEHS 11)
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FINAL CLOSURE
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URBAN MANAGEMENT .
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